Spencer Community Boosters Agenda

Meeting Date:  9/22/21
Time:    6:30 PM 
Where: Nutz Deep 
Attendees:   Sandy, Jody, Troy, Becky, Jeana, Michelle
Administrative
1. Vote in New Members:  Michelle Nagel 
1. Elect New Secretary – Jody Sandley to replace Jackie
1. Building project update and fundraising needs
2. Gaffney quote and Reigel Quote – Need to compare quotes and decide which to go with
2. Ace Quote – need final
2. Need Electric – need final quote from Anderson Electric for Concession Stand
2. Concrete Quote yet – need final quote from CAS
2. Set Timeline – need to set and get final plan from Ratsch Engineering.
2. Future need quote on roofing and siding for the old building which will be staying for bathrooms and storage. 
2. Need to raise approximately $30-$35 thousand
2. Still need to get quote in the future for roofing and siding of old building.
1. Fundraising for the year
3. Update on donors Kwik Trip - $5000 and SBS - $5000
3. Possible Second Raffle - Voted yes to doing a second raffle. Becky will order Raffle tickets to be drawn at each home varsity basketball game pending approval from the school. Prices will be 1 for $5, 3 for $10 and 7 for $20. Prizes will be $100, $50, and $25 at each game.
1. Finance Review
1. Approve Donations (None)
Old Business:
1.    Brad Bauer Wrap UP - We discussed the brad bauer tournament we did better financially this year than last even though beer sales were down.  The bloody bar and Freeze pops did well
New Business: 
1. Youth Basketball: - Youth basketball we talked about what we wanted for jerseys (skinny shoulder, reversable, with numbers on them) 
0. Discuss Timeline
0. Fee - $30 for jerseys and $50 for the fee
0. Have a Tourney? Host days? 
2. Recommend trying to get more home games this year
1. Youth Volleyball - We talked about youth volleyball a little and will discuss more next meeting
1. Open Discussion

